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Vision
A school open to the community where students and teachers
are active creators of their future and contributors to society.

Mission
To educate responsible, creative, and engaged students through cooperation
between the school, families, and the wider community.
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Project team: ErasmusPlus
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School Introduction

Public primary school (app. 355 students (aged 7-14),
50 employees

Diverse needs and abilities.

Preventive programs (anti-bullying, gifted students,
SEND students have personal assistants, migrants,
Roma).

Students grow up in an urban area and a rapidly
changing digital environment.

Teachers aim to support both academic development
and social-emotional skills.

Erasmus accreditation (2022-2027)

International and EU projects (IPA, Erasmus, Horizon,
eTwinning, etc.)

School library network (IELA, IASL, ALA, SLAV,

ESHA, Global Librarians)
YouTube FB School FB Library Instagram

CRTL+ eTwinning



https://os-dcesarica-zg.skole.hr/erasmus/
https://school-education.ec.europa.eu/en/my-twinspaces?page=1
https://www.ifla.org/
https://iasl-online.org/leadership
https://www.ala.org/
https://www.slav.org.au/
https://esha.org/home
https://myinvesteam.com/global-librarians/
https://www.youtube.com/@osdc_school_zagreb
https://www.facebook.com/OSDCschoolZagreb
https://www.facebook.com/knjiznica.osdobrisecesarica
https://www.instagram.com/dobrisacesaricschool_library/
https://school-education.ec.europa.eu/en/etwinning/projects/connecting-teaching-and-research-better-learning/twinspace
https://www.facebook.com/share/r/1LejyzopWM/

ldentification of the challenge

1. Specific barriers to inclusion impacting students’ daily engagement -
reflecting learning, behavioral, and socio-emotional challenges:

* Low motivation and lack of responsibility

* Underdeveloped learning and work habits
 Weak reading and comprehension skills

* Short attention span and slow work pace

e Behavioral difficulties and rule-breaking

* Socio-emotional and environmental factors
* Language barriers



manjak motivacije za ucenje
nerealna ocekivanja
nedostatak odgovornosti
kratka paznja

slabo razumijevanje i slije. ..
sporost u radu

nemar

povrsnost

neuredno i necitko pisanje
manjak sistematicnosti
siromasan rjecnik
nepostivanje starijih
nepostivanje pravila pona...
slabo razumijevanje proCit. ..
verbalni sukobi medu uce. ..
agresivno ponasanje

slaba motivacija za uCenje
velike razlike u znanju me...
nerazvijene radne navike
nerazvijena matematicka. ..
poteskoce u Citanju
poviacenje iz drustva
nepoznavanje hrvatskog j...
anksioznost ili stres kod u...
obiteliski problemi
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ldentification of the challenge

2. Data currently used to identify vulnerabilities and challenges:

® survey questionnaire +

e Direct classroom observation (behavior, motivation,
participation and comprehension)

® Academic performance indicators

® Behavioral signals (disciplinary issues, lateness)

® Professional discussions and staff collaboration



ldentification of the challenge

3. Why these inclusion challenges persist despite previous efforts -
teachers attribute the persistence of these challenges to systemic,
cultural, and resource-level factors:

* [Insufficient structured support from the school’s professional
services

* Inconsistent communication and lack of coordination within
the teaching staff (between subject and class teachers)

e Students who are members of the Roma national minority

* Overcrowded classes and the presence of multiple students
requiring individual attention, making inclusion harder to
manage in practice

 Emotional exhaustion and time pressure among teachers



Possible Solutions

* Active learning methods: school gardening,
volunteering

* Stronger student participation: Civic Education
orojects

* Developing metacognitive skills: Inquiry-Based
_earning

* Collaborative learning strategies
* Integrating wellbeing in teaching



Questions

* How to increase student motivation?
* How to develop self-regulated learning skills?

* How to use student feedback to improve
teaching?

* Examples of good practices for student
wellbeing?






