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What are the organization's main activities?

InveSTEAM is a private company from Croatia that specializes in the education of teachers
and project managers, coaching of individuals and teams, mentoring of European Solidarity
Corps volunteers, academic research, evaluation, and dissemination at the global level, and
benchmarking. The members are a team of innovative experts for innovation, project
management, creation of Open Educational Resources, and promotion of STEAM,
Sustainable Development, innovation, and sustainable entrepreneurship. InveSTEAM
supports schools and other educational organizations to learn in digital and international
contexts. We are officially established in 2021 but our members have experience in many
national, European, and global projects in the field of general education in the last 15 years.
We are members of the International Federation of Library Associations and Institutions
(IFLA) and the International Association of School Librarianship (IASL).

Web site: https://myinvesteam.com/

Erasmus status: newcomer

Dissemination channels: eTwinning, Youtube, Instagram, TikTok, Facebook, LinkedIn, and X
(ex Twitter), webinars, conferences

Note: Antonija Lujanac is experienced in Erasmus but the company InveSTEAM is a
newcomer
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What are the organization's activities in the field of this application?

Experiences in projects and programs for well-being, intercultural learning, sustainable
development, key competencies, entrepreneurship, high technology, and inclusion.
Cooperation and projects with schools and other organizations from many countries (Canada,
Czech, Finland, Greece, Italy, Indonesia, Iceland, Japan, Spain, Slovenia, Portugal, Poland,
Turkey, USA). Cooperation with the NGO sector and EU programs (Erasmus+ and European
Solidarity Corps).

The company is also registered for data analysis, film and audio editing, publishing, and
business events organization.

The project team participated in the research about the possibilities of outdoor learning,
sustainable entrepreneurship, and Open Schooling in the local communities in Croatia, Italy,
Belgium, and Lithuania. As active members of the International Association of School
Libraries (IASL), we are connected with teacher-librarians all over the world and have daily
communication with educators from international schools in Zurich, Dubai, Shanghai,
Helsinki, US, and Jakarta. We are active members of eTwinning, Salto Youth, EPALE, and
School Education Gateway.

What profiles and age groups of learners are concerned by the organization’s work?

Our goal is to support project partners in management, evaluation, marketing, informatics
technical support, dissemination, and implementation of the project. Through facilitation and
benchmarking we encourage better communication and collaboration between students,
teachers, parents, local communities, and stakeholders. Our most common partners are
schools at primary and secondary levels and adults.

Do you have any good practices you would like to share during the project?

We have experience as project coordinators in projects about volunteering, urban gardening,
green entrepreneurship, and non-formal education and innovation. Antonija Lujanac
cooperates as an independent researcher with educational experts at a global level and
publishes academic articles at international conferences. She developed an open educational
resource (OER) and modules for educators about innovation, ecology education, and
entrepreneurship. We would like to share our experiences and good practice examples of
cooperation with schools, NGOs, and volunteers from the program European Solidarity
Corps. We also have cooperation with different organizations that offer prevention projects
through sports and artistic activities (capoeira, scouts, dance, football, etc.). We learned a lot
from the Erasmus project OUTSIDE where we were working on the development of
innovative intellectual outputs.

Which will be the main target group of the project in your local context? Please provide
a brief needs analysis in your local/national related to the topic of the project and to the
target group

Target groups: students, teachers, stakeholders, local community, other educators

Students: we encourage students to develop an innovative and creative mindset to become
sustainable entrepreneurs in the future. We are active on social media (Facebook, YouTube,
Twitter, TikTok, and Instagram) and have experience in creating digital business incubators
for kids.

Teachers: we offer workshops for strengthening teacher skills, non-formal and outdoor
learning, promotion of the Open Schooling concept, and Sustainable Development Goals.
Also, we offer video editing and other technical support.




Stakeholders and local communities: we promote open education, entrepreneurship, digital
transformation, inclusion, and Sustainable Development Goals (SDGs) in public school
curricula.

How does the project address the needs and goals of your organization and of your
target group?

Through the project activities, we will learn a lot about school systems in project countries
and use this knowledge, skills, and experiences in future cooperation with schools and
individual educators in Croatia and at the global level.

How will the project contribute to the development of your organization in the long
term?

We would like to encourage the development of open education and outdoor learning in an
international environment. We would like to encourage teachers to cross-curricular
cooperation between professionals working in different fields and use the new skills in
practice. In Croatia, many schools don't have enough resources for Erasmus projects but they
are interested in being beneficiaries of existing projects. Many educators are too busy to write
or manage projects. We can invite them to join us as non-formal partners and participants in
Multiple events. We can also support them in the development of their Erasmus+ projects or
as external experts in research, evaluation, impact measure, networking, and dissemination.

How will you make the results of the project available in your local community? Who
will be the main target group of your dissemination activities? Are there any other
organizations that can benefit from the project at the local level?

The main target group will be educators from schools, NGOs, or other organizations at the
national and global levels. Our members participated as presenters in many educational
seminars. We are very active on Facebook, YouTube, X Twitter, and Instagram. We promote
open license in knowledge sharing because every child should have opportunities to become
a great student.




